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A Migration
Case Study

Global Marketing Information Services Firm lowers
Web and Database TCO moving to open source
using Versora Progression DB.

The Company:

A global marketing information services firm ("CUSTOMER") with
headquarters in North America and international offices in London,
Tokyo, Singapore, Sydney, and Toronto.

Each year, CUSTOMER surveys millions of consumers and business
customers to understand their opinions and expectations regarding the
products and services they purchase.

The Challenge:

CUSTOMER stored millions of records of data on proprietary Microsoft
SQL 2000 databases running on Windows 2000 Servers. This data had
resided in disparate databases and needed to be made available through
a single web interface. This desired interface would provide a single
account login, granting access to data specifically determined by the
account profile.

CUSTOMER'’s move away from Microsoft SQL 2000 and Microsoft
Windows 2000 Server was part of a plan to reduce cost of both licensing
fees paid to Microsoft, and also the administrative cost of managing
these licenses.

Additionally, CUSTOMER'’s web application had been built with a
proprietary application and the code needed to be moved to the open
source programming language PHP.
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The move away from these closed source
vendors to open source solutions would
provide CUSTOMER a high level of control over
their web application and allow them to
possess maximum flexibility for future
development.

The Solution:

CUSTOMER signed an agreement to deliver a
solution that would meet their needs specific to
their business challenge. Because of Versora’s
expertise in migration to Linux and open
source solutions, CUSTOMER called on Versora
to partner with them to deliver the most cost
effective solution.

After a thorough assessment was done to
CUSTOMER'’s environment, it was agreed that
the Microsoft Windows Server 2000 and
Microsoft SQL 2000 database would be
replaced by Red Hat Enterprise 9 and
PostgreSQL 4.2. The web application written
in Macromedia Cold Fusion would be converted
to PHP as well.

With millions of records residing in disparate
databases, it was important to have a manner
of converting the schema of the old Microsoft

An automated process that was driven by
Versora’s Progression DB performed the
conversion of the old Microsoft SQL 2000
schema and columns to the new
PostgreSQL schema and column
requirement. Additionally, the migration of
more than one million records of data was
moved and directed into the appropriate
PostgreSQL fields using Progression DB.

Without using a product such as
Progression DB, moving an application
from one database to another while
changing its schema would take a
significant amount of time if done using a
database import/export tools and hand
modifications. With Progression DB a
simple XML file defines the schema
changes and handles all of the conversions
automatically.

In an effort to archive data, it was decided
that data would be retired after a specific
time period. The desire was to have an
automated process of retiring the data
while continuing to update between the
PostgreSQL database and MySQL and
Microsoft SQL. Progression DB is used to
perform this functionality as well.

The Benefit:

More Efficient- The performance of the
database and the process for the user to
retrieve data was improved through the
elimination of storing redundant data.
The reduction of excessive columns and
an improved schema add to the improved
efficiency of the database.

SQL 2000 database into a more appropriate
structure for the PostgreSQL database.
Furthermore it was imperative to have a
mechanism to continue this conversion process
as the PostgreSQL database would need to be
continually updated from other Microsoft SQL
databases. The schemas and columns of these
different databases would need to be converted and
transferred from these databases on an ongoing basis
in an automated fashion.
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More Flexibility- CUSTOMER now has greater
flexibility to manage their application and
database development. If they determine that
they need to add functionality to the
application they can do so because the solution
designed is open source. Changes to the
database fields also can be modified
throughout the course of future application
development using the conversion definitions
in Progression DB.

Reduced Licensing Cost- CUSTOMER is now
saving significantly due to the use of Red Hat
Linux and PostreSQL. The money saved on
exorbitant Microsoft licensing fees are now
being redistributed to different projects within
the corporation.
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Versora provides software products and
professional integration services that yield a
cost effective and seamless transition path
from Microsoft Windows to Linux.

For more information on Versora visit
WWW.Versora.com or contact:

Ray George

Versora

226 E. Canon Perdido Street
Santa Barbara, CA 93101
805.963.9800

rgeorge@versora.com

More Control- The use of open
source technology provides
CUSTOMER with a greater degree of
control than they had experienced in
the past. If they determine that
they would like to use a different
vendor to extend the functionality of
their application, they can do so.
They are free to control the future of
their application, avoiding vendor
lock-in.

Less Data- The process for retiring
records and the removal of
redundant data require CUSTOMER
less hard drive space.

pelago

intelligent design

Pelago builds Web sites and reliable Web-
based applications that focus on usability due
to extensive research and informed strategy.

For more information on Pelago visit
www.pelagodesign.com or contact:

Michael Payne

Pelago

810 E. Montecito Street
Santa Barbara, CA 93103
805.568.5346

mpayne@pelagodesign.com



